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Boards and Homeowners Finding Agreement 
“What are you going to do about it?”

Scenario 1
 Sam Yahoo owns a unit at Sunshine Meadows 

Condominium, and frequently attends board meetings, 
which he uses as an opportunity to vent his frustrations 
about the community and the Board.

 Whether his issue is with a neighbor, the budget, or 
anything else within the Association, Sam always confronts 
the board with: “What are you going to do about it?”

 Sam follows these episodes with e-mail blasts and threats 
of litigation.

 So…What are you going to do about it?
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What you’re going to do about it:

 Step 0: Be prepared for conflict

 Step 1: Define source of conflict 
and deal with emotions

 Step 2: Define Goals

 Step 3: Do your homework

 Step 4: Invite parties to the table
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 Step 5: Establish ground rules

 Step 6: Let everyone tell their side

 Step 7: Brainstorm

 Step 8: Settle on a (mutually 
agreeable) solution

 Step 9: Follow up, enforce

Step 0: Be prepared for conflict

 “Highly effective” strategies
 Be proactive

 Begin with the end in mind

 Think win-win

 Seek first to understand, then to be understood

 Know your community
 Be familiar with your documents

 Have positive interactions with community members
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Step 1: Define source of conflict and 
deal with emotions

 Source of conflict may not be what it seems

 Anger will impede productive conversation

 Consider history of those involved
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Step 2: Define Goals

 What is does the Board hope to accomplish?

 Why is it important?

 Act in pursuit of those goals
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Step 3: Do your homework

 Don’t assume you know the best/right answer

 Avoid “this is how its always been done” mentality

 Discuss with your team

 Check your governing documents

 Seek outside help if necessary
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Step 4: Invite parties to the table

 Could be informal conversation

 Could be formal procedure
 Rules violation hearing

 Mediation
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Step 5: Establish ground rules

 Set expectations

 Depends on the procedure chosen

 Rules must be based on mutual respect
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Step 6: Let everyone tell their side

 Give each side an opportunity to speak without 
interruption, correction, or judgment

 Restate the parties’ positions
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Step 7: Brainstorm

 Both sides should be encouraged to propose creative 
solutions
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Step 8: Settle on a (mutually 
agreeable) solution
 (When possible)

 Board should keep in mind precedent being set
 Would the Board be willing to make the same deal for 

anyone/everyone in the community?

 Requirements of law/governing documents constrain 
what compromises a Board can make

 Solution should include agreement as to what happens 
if parties do not comply
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Step 9: Follow up, enforce

 Maintain relationship

 Monitor parties’ performance of agreement

 Follow up with positive communication if agreement 
fulfilled

 Enforce agreement if not fulfilled
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Scenario 2.1

 Al Phabet owns three units in Paradise Springs 
Condominiums, all three of which are rentals. Al has 
had many disputes (including litigation) with the board 
in the past over lack of transparency with his rentals as 
well as unpaid fees, fines, and special assessments.

 The Board hears from another owner that one of Al’s 
tenants has moved out of his unit and into another unit 
at Paradise Springs.

 The Paradise Springs House Rules call for a $250 
move out fee.
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Scenario 2.2

 With only the facts described in Scenario 2.1, the 
Board assesses the move-out fee; Al refuses to pay 
and demands the board waive the fee. How does this 
change the analysis?
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Scenario 3

 Sal Umlord purchased a house in the Blissfully 
Wooded Acres Homeowners Association 6 months 
ago. The CC&Rs state that an owner may rent her 
house after living in the Unit for 1 year and may never 
rent less than the entire property.

 Neighbors report that Sal does not live in the house 
and that 2 or 3 apparently unrelated tenants are living 
in the house, and several more people have stayed in 
the house for less than a week at a time.
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Scenario 4.1

 Teri Bull owns a unit in the Exquisite Luxury 
Condominiums. She wants to replace her carpet with 
hardwood flooring.

 Stuart Bourne is Teri’s downstairs neighbor. Stu is the 
board president.

 The Exquisite Luxury declaration requires any owner 
who wants to install hardwood flooring to obtain the 
consent of: (1) the downstairs neighbor, (2) the board.
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Scenario 4.2

 Teri tells the Board the reason she wants the hard 
surface flooring is that she has a carpet allergy. She 
requests a reasonable accommodation to the 
declaration.

 How does this change the analysis?
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Scenario 5

 Ima Petlovr buys a unit in Your-Neighbors-Will-Be-
Beautiful-And-Your-Views-Unimpeded Condominium.

 Ima’s real estate agent asks the board for permission 
to install a hose bib on the unit’s LCE balcony and a 
pet door to allow her dog access to the balcony. The 
Board denies the requests via email to the agent.

 Ima installs the hose bib and the dog door anyway.
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